April 7, 2015

Item I: Call to Order: The special meeting of the Sterling Board of Selectmen was
called to order at 6:00 p.m. with Russell Gray, Lincoln Cooper, and John Firlik present.
Also present-John Filchak, Frank Bood, and Cindy Donall.

Item 11: Presentation by John Filchak — Northeast Connecticut Council of
Governments — Employee Classification Study: J. Filchak of Northeast Connecticut
Council of Governments (NECCOG) passed out draft copies for the Town Functions
Study. The Study was requested by the Board of Selectmen and is intended to provide
insight into the current operations of the major functions of general government in the
Town of Sterling. The study provides an overview of each department, staffing, salary
comparisons, job descriptions and recommendations. This study is not a review or
critique of individual employees.

I11: Adjournment: L. Cooper made a motion, seconded by R. Gray, to adjourn at
7:50 p.m. All voted in favor of the motion.

Attest:

Russell M. Gray, First Selectman



